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COMPANY OVERVIEW



KEY MILESTONE

2013

1991

2015
2014

RIGHTS ISSUE

2017

PTPP diversified its 

business activities by 

establishing the NCB 

(Non Construction 

Business) branch, 

which consisted of 

Developer Unit and 

Property Unit

NCB unit was transferred 

to the Business 

Development Division 

(BDV) 2004

NCB Unit was developed

by the property division, 

which carried out the 

property and real estate 

development

Business activities

2010

NCB Unit was spun off 

to establishment of PP Properti, 

as an independent property 

developer company

Listing on Indonesia Stock Exchange
Go Public process started



VISION MISION

“T o  b e  a Natio n al 
L e ad in g  an d  

S u s tain ab le  P ro p e rty  

D e v e lo p e r an d

G lo b ally  

C o m p e titiv e ”

VISION MISION

1. Creating Excellent and Innovative Realty and 

Property Products to Provide Amenities for 

Customer

2. Commit in Providing Healthy Environment

3. Increasing Contribution to Parent Company 

by Developing and Integrating Corporate 

Strategy

4. Establishing Strategic Partnership with 

Reliable Partner

5. Creating Excellent Human Capital by 

Emphasizing the Increase of Employee 

Welfare.



CORPORATE CULTURE

Aligment between Mind, Word and Acts
- Prioritizing Company Interests
- Honest and Transparent
- Mandate to Perform Task

Obedient and Orderly
- Obey the Laws, Rules, and Ethics
- Keeping Promises
- On Time

Customer Satisfaction Oriented
- Responsive
- Proactive

Competent and Responsible
- Hard and Smart Working, Innovative
- Responsible for the task
- Flexible and Agile
- Keep Learning and Continous Improvement
- Have a Global Insight

High Minded
- Polite, Tolerance and Mutual Respect
- Have Faith and Devout
- Positive Thinking
- Work Sincerily

Personal

Awareness

DISIPLINEINTREGITY
BE

GRATEFUL



BUSINESS PORTFOLIO

Realty Property

Residential
Commercial 

(Office & Mall)
Hospitality



Leading and 

experienced real 

estate developer with 

strong support from 

shareholder

Focus to develop the 

high rise building 

products with 

Concept

PARTICULAR CHARACTERISTIC



PERFORMANCE ACHIEVEMENT 2017



MARKETING SALES REVENUE

PERFORMANCE GROWTH

SUSTAINABLE GROWTH

0,5

1,5

2,15

2,6

2014 2015 2016 2017 F

1,32

1,97

2,49

3,01

2014 2015 2016 2017 F

In Triliun IDR



Marketing Sales As of December 2017

Others; 
7,52%

Grand Kamala 
Lagoon; 
23,99%

Grand 
Sungkono 

Lagoon; 2,70%

Gunung Putri 
Square; 4,80%

The Ayoma; 
3,61%

Grand 
Dharmahusada 
Lagoon; 5,31%

The Alton; 
11,00%

Grand 
Shamaya; 
17,97%

Begawan; 
8,82%

82,24%

1,11%

2,49%

14,16%

Residential

Subsidiary

Mall

Hotel



EAT

SUST

PERFORMANCE GROWTH

106 

300 

365 

440 

2014 2015 2016 2017 F

EQUITY

1.031 

2.517 

2.967 

4.937 

2014 2015 2016 2017 F

2.730 

5.318 

8.826 

12.565 

2014 2015 2016 2017 F

ASSETS
CAPEX

159 

337 

925 

1.800 

2014 2015 2016 2017 F



2015 2016 2017

53 Ha

76 Ha

297 Ha

LANDBANK



LANDBANK

Total: 297 Ha 
(including other areas not 

shown)
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GCG SCORE

2015 2016 2017

83.56

86.28

91.063

GOOD VERY GOOD VERY GOOD

PPRO Apply Good Coorporate Government



AWARD

Shortlisted as Future Project
Arena – Berlin

Kamala Kandara - GKL

REAL ESTATE CREATIVE AWARDS
PT PP PROPERTI Tbk

“The Most Creative BUMN Developer”

GRAND SHAMAYA
“The Most Creative Real Estate in 

Surabaya”
BEST INDUSTRY MARKETING 

CHAMPION 2017 IN PROPERTY
Marketeer of the Year 2017

GOLDEN PROPERTY 
AWARDS 2017

PT PP PROPERTI Tbk
“Best State-Owned Enterprise & 

Subsdiaries In Property Business”

“Pengembang Kredit Yasa Griya
Non Subsidi Terbaik”

GRAND KAMALA LAGOON
“Best Urban Living Apartment”

GRAND SUNGKONO LAGOON
“Best Urban Living Apartment”



AWARD

BCI ASIA AWARDS 2017
PT PP PROPERTI Tbk

“Top 10 Developers in Indonesia 2017”

BTN INDONESIA PROPERTI 
EXPO

PT PP PROPERTI Tbk
“Juara 1 Developer Terbaik

Kategori Izin Prinsip KPR/KPA 
Terbanyak”

APRESIASI INOVASI 
AWARDS 2017

THE AYOMA 
APARTMENT

“Ide Inovasi Prospektif”



AWARD

INDONESIA MY HOME 
AWARD IV 2017

EVENCIIO APARTMENT
“Apartemen Mahasiswa Pertama dengan Konsep

Desain Bebas dari Narkoba”

INDONESIA MOST 
INNOVATIVE BUSINESS 

AWARD 2017  PT PP 
PROPERTI Tbk

“The Winner of Indonesia Most Innovative Business 
Award 2017 Category Property and Real Estate”

TOP PROPERTI 
AWARD 2017

GRAND SUNGKONO 
LAGOON

“In Recognition of Outstanding 
Performance in Achieving the 

Top Property”



AWARD

INDONESIA 
PROPERTI EXPO 

2017
PT PP PROPERTI Tbk

“Pengembang dengan
Penjualan Properti

Terbanyak”

INDONESIA MOST 
CREATIVE 

COMPANIES 2017
PT PP PROPERTI Tbk

“Indonesia Most Creative 
Company 2017 Base on SWA 
Research and Editor Panel”

BEST DESIGN

Asia Pacific Property 

Awards 2016-2017

BEST IDX LISTED 

STOCKS IN TERMS OF 

VALUE
IDX Best Blue 2016



PERFORMANCE TARGET 2018



FINANCIAL PERFORMANCE

MARKETING REVENUE NET PROFIT

3

3,8

2017

(INHOUSE)

2018 F

2,6

3,25

2017

(INHOUSE)

2018 F

440

528

2017

(INHOUSE)

2018 F

25%
25% 20%

In Trillion IDR In Trillion IDR In Billion IDR



FINANCIAL PERFORMANCE

EQUITY ASSETS CAPEX

4,9

5,6

2017

(INHOUSE)

2018 F

12,4

14,9

2017

(INHOUSE)

2018 F

2,1

1,8

2017

(INHOUSE)

2018 F

15%
25%

In Trillion IDR In Trillion IDR In Trillion IDR



BUSINESS LANDSCAPE



BUSINESS LANDSCAPE



BUSINESS LANDSCAPE



BUSINESS LANDSCAPE

Sumber: Kementerian Keuangan



BUSINESS LANDSCAPE



Sumber :

• Thomas Reeves & Eunjung Oh, Generational Differences 

and the Integration of Technology in Learning, 

Instruction, and Performance, (2013)

• Index Mundi, Indonesia Demographic Profile 2017, 

(2017)

28



BUSINESS LANDSCAPE



Project ListBUSINESS LANDSCAPE



10 DESTINASI PARIWISATA :

• Surat Sekretariat Kabinet Nomor B 

652/Seskab/Maritim/2015 tanggal 6 November 2015 

perihal arahan Presiden Republik Indonesia mengenai

pariwisata.

• Peraturan Menteri Pariwisata Republik Indonesia No. 14 

Tahun 2016 tentang Pedoman Destinasi Pariwisata

Berkelanjutan

BUSINESS LANDSCAPE



BUSINESS LANDSCAPE



33

RESUME 

BUSINESS 
STRATEGY

Some of indicators 
show that industry 
property in 2018 is 
brighter than before

Demographics 
Indonesia mostly 

young generation with 
lifestyle digital and 
economic leisure 

which is encourage 
growth of middle class

10 new tourist 
destinations is an 
opportunity for 

hospitality business

Business Office 
Building has not 

grown

Property business 
competition is 
getting tighter

1

2
3

4

5



BUSINESS STRATEGY



BUSINESS STRATEGY
M

A
R

K
E

T

PRODUCT

MARKET PENETRATION 
STRATEGY

PRODUCT DEVELOPMENT 
STRATEGY

MARKET DEVELOPMENT 
STRATEGY

DIVERSIFICATION STRATEGY

1. Focus in area with Buying Power dan
willingness to buy highest
(universities area, industry and tourism area)

2. Selective penetration in high market class
3. Strict penetration In office area

Edu Park - Kidzania

1. Ensuring Market Middle Classpasar
(Apartment & Hotel)

2. Development in Infrastruktur Area

1. System Inovation
2. Area Inovation
3. Product Inovation

Human Resource 
and System 

Development



BUYING POWER

E C O N O M I C  G R O W T H  2 0 1 6
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Bogor Depok Tangerang Bekasi Bandung Semarang Surabaya Malang

NATIONAL 
ECONOMIC 
GROWTH 

2016 = 5,1 %
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Location in Universities Area1

Depok MalangSemarang

WILLINGNESS TO BUY

Location Of Industrial Area

BODETABEK SURABAYA

2

BEKASI

SEMARANG

TANGERANG



Location of Tourism Area3

BOGOR BANDUNG MALANG

WILLINGNESS TO BUY



RISK MANAGEMENT



INFO 

PROYEK 

POTENSIAL
`

SURVEY

LOKASI

CEK 

PERUNTUKAN 

LAHAN

CEK

STATUS

LAHAN

IJIN

LOKASI

TRANSAKSISERTIFIKASI

PRA FS
FEASEABILITY

STUDY

` ` `

`

`

`

MANAJEMEN 

RESIKO

`

 DED

 RAPT

PEMBENTUKAN

TIM PROYEK

SERAH TERIMA 

/ OPERASI

• PERIJINAN

• RAPK

• MARKETING

/SELLING

• KONSTRUKS

I

IMPLEMENTATION OF RISK MANAGEMENT IN BUSINESS



PROGRAM 2018



1. DEVELOPMENT EXISTING LANDBANK

No Nama Proyek Lokasi No Nama Proyek Lokasi

1 Grand Kamala Lagoon Bekasi 9 Grand Sungkono Lagoon Surabaya Barat

Emerald Tower Venetian Tower

Barclay Tower Caspian Tower

Victoria Tower 10 Grand Dharmahusada Lagoon Surabaya Timur

Isabella Tower Tower 1

Kamala Kandara 11 Grand Shamaya Surabaya Timur

2 The Ayoma Apartemen Serpong Tower 1

Tower 1 Tower 2

3 Gunung Putri Square Bogor 12 Begawan Malang

Pinus Tower 1

Palem Tower 3

Ruko 13 Entrance Suramadu Surabaya timur

4 Transyogi Cibubur Tower 1

Tower 1 14 Petra Apartemen Surabaya Selatan

Tower 1

5 Amartha View Semarang 15 Weston Apartemen Surabaya Barat

Tower 1 Apartemen 1

Tower 2

6 The Alton Apartemen Semarang 1 Park Hotel Jakarta Cawang

TOWER 1 2 Prime Park Hotel Bandung

TOWER 2 3 Swiss Bell Hotel Balikpapan

TOWER 3 4 Prime Park Lombok Lombok

7 Lovin Apartemen Jatinangor 5 Palm Park Hotel Surabaya Timur

Tower 1

8 BIJB Kertajati Kertajati 1 Kaza City Surabaya

Apartemen 1 2 Balikpapan Ocean Square Balikpapan

3 Lagoon Avenue Bekasi Bekasi

4 Lagoon Avenue Sungkono Surabya Barat

5 Lagoon Avenue Dharmahusada Surabya Timur

Hotel

Mall

AREA 3 (JATIM, WIL. TIMUR)Area I (JABODETABEK)

AREA 2 (DIY, JABAR, JATENG)



2. SOE SINERGY

No Nama Proyek Design Perizinan Marketing Konstruksi Operasi

1 Ex. PG Colomadu v v v v v

2 Sta Juanda v v v v -

3 Sta Manggarai & Tanah Abang v v v - -

4 Sta Gubeng v v v v -

5 JATITUJUH v - - - -

6 JIEP v v - - -

7 Rest Area :

• Brebes v v v v v

• Batang v v v v v

• Tuntang v v v v v



3. HUMAN RESOURCE

Additional Key Personnel for the new project01

Programming and implementation of the HRIS Program02

03
Training For key Personnel Commercial & Hospitality
division



4. FINANCE

2. ISSUANCE BONDS & MTN

1. CREATIVE FINANCING



5. MARKETING

46

1

2

3

BELOW THE LINE

ABOVE THE LINE

BULK SELLING

KONVENSIONAL

DIGITAL MARKETING



6. INNOVATION

SYSTEM

CBD 
AREA

PRODUCT



TEST LIVING

MARKETING TRUCK

MARKETING DRIVE THRU

Meningkatkan digital 
marketing menjadi

e-commerce

SYSTEM



Meningkatkan smart 
home menjadi

smart 

superblock

BEBAS NARKOBABEBAS NARKOBA

CBD AREA



INFINITY POOL SKY GYM

WATERFALLBEACH 

GARDEN

PRODUCT

50



PRODUCT

INFINITY POOL SKY GYM

SKY JOGGING TRACKCYCLING TRACK



UNIQUE ARCHITECTURE DESIGN

KIDZAN

IA

E BOOK

CO WORKING SPACE

SMART HOME

PRODUCT



COMPANY'S 5 - YEAR PLAN



RJPP 2018 - 2022

2 0 1 7
2 0 1 8

2 0 1 9
2 0 2 0

2 0 2 1
2 0 2 2

3.095 

3.837 
4.605 

5.525 

6.630 

7.957 

MARKETING SALES

2 0 1 7
2 0 1 8

2 0 1 9
2 0 2 0

2 0 2 1
2 0 2 2

2.742 
3.231 

3.877 

4.652 

5.582 

6.755 

REVENUE

F

F

F
F

F
F

F

F
F

F

F
F



RJPP 2018 - 2022

2017 2018 2019 2020 2021 2022

440 

529 

654 

818 

1.017 

1.264 

EAT



THANK YOU


