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Outline -

PPRO at Glance

Shareholders Structure

Property Outlook

Business Strategy

Financial Performance
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PTPP's Business
Diversification

- * Landed House
* Launching & Y  Topping Off
Non- . . Groundbreaking evelopment .
Construction Ll Mazhoii Permata Puri Westown View
through the _ : offering (1IPO) 1ol Cibubur « Handover Louvin
Establishment of Business Units i * Topping Off . : i
( , PT PP PropertiTbk « Opening Prime & Permata Puri
Non-Construction are being EREEL, UIE Park Hotel & Cibubur
Business Units developed by Ayoma, Evenciio, ark mote
the Property Alton
Division

Convention
Lombok

The spin-off of

Handover 7
Non-Construction

Non-Construction

Projects

. . B wan

Business Units Business Units . E\?;nc(i]io P
were transierred to through the Stock Split & . GDL Topping Off Westown View

the Business establishment of . :

. Rights Issue -Ayoma Louvin Aprtement
Development PT PP Properti as a .
Division property sAmartha View
development «Alton
company. « GSL
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Koperasi Karyawan

Saham i
seiootbim i woonesia  91,00% e 48,97% @ = 0,23%

{KKPSPP) Republic of Indonesia Treasury Stock

Struktur Perusahaan
YKKPP Masyarakat

Anak Perusahaan

. PTG5N : PT Gitanusa Saran Niaga
0,06% 20,67% . PT HKM : PT Hasta Kreasimandiri
| . PT PPsJ : PT PPRO Sampurna Jaya
‘ . PT PBAD : PT PPRO BLIB Aerocity
I - Development
. PT PP5M : PT PP Properti Suramadu
. PTWsSS :PT Wisma Seratus Sejahtora
_ PTPJR :PT PP Properti Jababeka
Residence
. PTLRC :PT Limasland Reality
Cilegon
9. PTGPR :PT Grahaprima Realtindo
10.PT PPP ! PT Pakanbaru Permal
Propertinde

PROPERTI

Asosiasi (20%-50%)

1. PT JPRO : PT Jababeka PP Properti
i b ™~ ¢ \ . E 2. PT SPRO : PT Sentul PP Properti
/PTSPRO\ //PTAPROY // PTMPA ) {fPTHKI\ [f PTPGI \ [fPTMCPS) 3. PT APRO : PT Aryan Pembangunan
y p ’ { | 5 ’ 1s Perumahan Properti
| 49,00% /|| 49,00% |/ | 49,00% /, \ 10,56% /|| 536% | \\ 4,67% | 4. PTPRIA :PT Perusahaan Resort
5. PT MPA : PT Mikroland Payon
Amartha

7
%

/PT PRIA \ I-"'PTJPRG'- I prsc '\ {prure \ //PT PPsB\
\ 40,00% [\ 36,77% |/ \331% /1 342% )1\ 311% )

Lainnya (<20%)

: :PT ya Grahatama
1. PTPGI lelwm |
2. PTSC  :PT Sinergl Colomadu
3. PT MCPS : PT Mitracipta Polasarana
4. PTJURB :PT Jasamarga Restarea

Batang '

5. PTPPSB : PT Pembangunan Perumahan

6. PTHKI : PT Hotal Karya Indonesia
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" Indonesia

I Vision
“Becoming a Leading and Sustainable National
Developer Company with Global Competitiveness”

I Mission

1.

Develops superior and innovative realty and property
products to provide comfort for consumers
Committed to a healthy environment

Increases contribution to teh parent company by
developing and aligning corporate strategies
corporate strategy

Establishes strategic partnership with business
partners

Realizes superior human resources by being
attentive to improving its employee welfare

TN B TN T

Core Value

ARHLAR

< D e D X D

Amanah (Trustworthy)

Uphold the trust given

Kompeten (Compebtent)

Continue to learn and develop capabilities

Harmonis (Harmonious)

Mutual care and respect for differences

Loyal (Loyal)
Dedicated and prioritizing the interest of the Nation and the State

Adaptif (Adaptive)

Continue to innovate and be enthusuastic in driving or facing
change

Kolaboratif (Collaborative)

Build synergic cooperation
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Series

Landed
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P over 30 assets

—eeee | StHaAtegically located
throughout Indonesia

PRIM PARK +Land Bank

i

el s

Boli

o Lagoon 0 Student
f +Land Bank Series Residences

&p

Grand Sunghonc Lagaon

Land Bank - Suramadu

Grand Slipi Tower «— ALTON

@,

¢ % Landed , ,
™ Paiadian Pork 4 i House Residentials

pS{ s + Land Bank Land Bank

- Setiabudi

W
4ew FLand Bank
Kertajati Semarang Westown View

Land Bank - Cilegon

| ol 04 03 Commercials
==n | = Hotels
20 Landbank 01 Edutainment

THEAYOMA

Eva'ﬁ!.‘,:,.lrlo Bandung

Yogyakarta
MARGODMNDA

o cs BEGAWAN
W0 PRIME PARK B Land Bank it
GUNUNGPUTRI

| LOUViN +Land Bank

Land Bank -
Land Bank - Transyogi sentul Land Bank - Gedebage Eam *Land Bank

+ Land Bank

DG MAZHOJ! + Land Bank

’ - Sinduadi Yogyakarta
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82.28 91.06 92.50 93.20 93.06 93.2] 93.94
Baik Baik Sangat Baik Sangat Baik Sangat Baik  SangatBaik  SangatBaik  Sangat Baik

B e e e e

—

2021

2022

2016 2017 2018 2019 2020

In connection with the issuance of the Decree of the Secretary of the Ministry of State-Owned Enterprises of the
Republic of Indonesia No. SK-12/S.MBU/08/2023 dated August 16, 2023, concerning the ‘Revocation of the Decree of
the Secretary of the Ministry of State-Owned Enterprises No. SK-16/S.MBU/2012', PP Properti has not conducted a
GCG (Good Corporate Governance) implementotion assessment in 2023 up to the present




Danantara

Indonesia ProveRT
May 29, 2024 at Jakarta Boevend Space
PT PP Properti received an award for Best
Corporate Transparency & Emission Reduction
2024 (Platinum Category) at the 2024 Corporate
Emission Transparency Awards presented by BGK
July 3, 2025 at Jakarta Foundation in collaboration with Investortrus June 12, 2024 at Jakarta
PT PP Properti won the “7th SOE PT PP Properti received the “Collaboration
Subsidiaries Awards 2025" in the el U o Excellent Honor” award at the 30"
Property category, awarded on g S Anniversary of Jayaboard®, themed
July 3, 2025, in Jakarta. e e “Elevating Construction Excellence: Valuing November 21, 2024 in Jakarta

PLATINUM Our Heritage, Embracing Our Future”

PT PP Properti was awarded as the
“Winner of Indonesia SOEs
Subsidiaries Awards 2024"” at the
Indonesia SOEs Subsidiaries Awards
2024 event

PT PP PROPERTI TBK

A4
ubsidiarigs o d W fyaboard” b
J \ ™~ | L

LLABORATION EXEELLENCE HONOR
DEVELORER,
g 4§ - %

The
leanomics

“‘§ INDONESIA ’ 3
SO0Es - ‘ = =
SUBSIDIARIES =m
AWARDS f

LR mwm.ﬂ-mm
: da Preparty Satagery -1

- m;jwm__.;. G, s P S NS .
. i - :" o , X ' £ .- " ;"/’m

PT PP Properti Thk

2024

ooooooooooo
INDONESIA SOEs SUBSDIARIES AWARDS 2024

Thursdiry, Nevemiber 217, 2024

September 3, 2024 at Jakarta

PT PP Properti was honored with Jawa Pos 7 Most Popular Brand of
The Year 2024 award in the Residential Property Sector category
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YKKPP
0.21%

Perusahaan Terbatas
0.09%

Pension Fund
0.53%
Mutual Fund
0.28%

Insurance
0.00%

Foreign
0.23%

Securities
1.09%

PROPERTI
%ﬂﬂ-ﬂ—x \oq gﬂm‘u: 2.

Individual Domestics

17.63%

Asuransi Jiwa IFG
9.544%

PT Asabri
5.43%

PT PP (Persero) Tbk
64.96%

As of September 2025
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2019
|

The Property
sector has shown
improvement
following a
slowdown during
the 2014-2018
period

The government introduced
various incentives, such as
Bank Indonesia’s policy on
100% LTV for mortgages (0%
down payment), 50% VAT
subsidy (PPN DTP), and a
reduction in the benchmark
interest rate to 3.5%. These
measures helped restore
positive momentum in the

~~~
4 p p\
\\ //
PROPERTI

%aﬂ-ﬁ\oﬁ <-:-7|T'10

Strong and stable economic
growth, increasing supply, and
rising property prices
contributed to optimism in the
property sector in  2023.
However, concerns over a
potential  recession, global
uncertainties, and preparations
for the election year continued
to restrain the  sector's
momentum

The property sector is expected to
receive additional stimulus in the
form of an extended 100% VAT
Subsidy (PPN DTP) and the removall
of other associated fees to help
reduce selling prices, particularly for
the middle to lower segments. In
2025, landed houses, industrial
properties, and warehouses are
projected to be key growth drivers,
offering potential for short-term
investment. Meanwhile, two
segments—apartments and
commercial properties—are
anticipated to require a longer
recovery period compared to other
sectors

property sector

The easing of health protocols
and Bank Indonesida’s decision
to maintain the benchmark

The 100% VAT Subsidy Program
(PPN DTP), extended until the end
of 2024, was intended to
anticipate a potential contraction
in the property sector during the
election year. However, toward
the end of 2024, there was a rise
in home purchase cancellations
—particularly in the middle to
lower segments—due to the
circulating issue of the '3 Million
Free Homes' program. The

Key Highlights

Despite experiencing deflation throughout the
second half of 2024, Indonesia is projected to
grow at an average rate of 4.9% annually
during the 2025-2027 period

The initiation of the 3 Million Homes Program by
the Ministry of Public Works and Housing, along
with the study on the implementation of Free
BPHTB and PBG for subsidized housing

The planned increase of VAT to 12% is expected
to create a multiplier effect on the economy,
including a decline in consumer purchasing
power, rising production costs, and reduced
investment interest—both in the property sector
and across other industries

In 2025, PPRO will focus on optimizing its existing
assets, including residential housing,
apartments, hotels, and commercial properties
PPRO will also focus on developing the student
residential segment, as it has proven to
maintain a positive market performance even
amid economic uncertainty

2020 interest rate at 3.5% for 18 deflation experienced in 202
In 2020, the Covid 19 consecutive months delivered Indonesia also signaled a decline 029
4 positive outcomes for the in consumer purchasing power 2026
pandemic caused property sector
consecutive economics 2024 2025
slowdown in the |, II, Il 2022 2023
and IV quarters, which |
With the downstream development of oil &

impact on the property gas and coal projects, Indonesia’s economic
sector ! growth is projected to peak in 2027, reaching
. an annual growth rate of 8%. This is seen as
one of the key indicators signaling a potential

property boom between 2026- 2029

had a direct negative 2021

« Property Market Analysis — Cushman & Wakefield, 2023
« Joint Decree of Three Ministers on Supporting the Acceleration of the
Three Million Homes Development Program, 2024

T .._:’:"". Do _ Sumber : « Bank Indoensia Interest Rate 2024
SNl —— % « Bank Indonesia Policy in 2024
e « Indonesia’s Gross Domestic Product (GDP) in 2024
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Vision
Becoming a Leading and Sustainable National Developer Company with Global Competitiveness

Cash Reserve Asset Optimization Recurring Option & Business Pivot

=0 Recycling

BFe v
Focus (5) .J Old & Decclining Asset

Ready Stock Sales ﬂh Convert to Recurring

@ Pilot Project
at Existing land bank

PPRO Brand Recovery
Collaboration with land owners
Operational Procedure Improvement
Digitalization - Centralization

Financial Recovery

Organizational Restructuring
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Assets Liabilities Equity

20.441 -
18.447 15.884 YOY -
17.734 15.970 62.48% 4.472
5.963 2.564
2024 M 2025 2023 2024 @ 2025 2023 2024 @ 2025

(In Billion Rupiah)

Profit or Loss

(in Billion Rupiah)
Sales Revenues EBITDA

371
217
138 288
231
2024 @ 2025 2023 W 2024 @ 2025 (ma) (721) (19)

2023 2024 R 2025
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