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Sekilas Perusahaan
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Sejarah Perusahaan

Initial  Public Offering Alaunching & Groundbreaking
(IPO) PT PP Properti Tbk. Mazhoji

Unit NCB
dikembangkan oleh
Divisi Properti

Diversifikasi kegiatan usaha PT PP
dengan mendirikan cabang NCB
(Non Konstruksi  Bisnis )

j ATopping Off
; Begawan, The Ayoma, Evenciio,
Alton

Stock Split & & Hand over
Rights Issue 7 project:
ABegawan
AEvenciio
AGDL
AAyoma
AAmartha View
AAlton

AGsL

Unit NCB dipindahkan
ke Divisi Pengembangan
Bisnis

Divisi Properti SPIN OFF
menjadi PT PP Properti
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SUBSIDIARIES
PT GSN : PT Gitanusa Sarana Niaga
St r u kt u r Per u S a.h aan PT HKM : PT Hasta Kreasimandiri
PT PPSJ : PT PPRO Sampurna Jaya
BU PT PBAD : PT PPRO BIJB Aerocity Development
Shareholders Employees Cooperative v ) i ;
: mom  Republic of Indonesia : :
T pp Mmn & p Public PT PPSM : PT PP Properti Suramadu
PTWSS : PT Wisma Seratus Sejahtera
51.00% PTPJR : PT PP Properti Jababeka Residence
PTLRC : PT Limasland Realty Cilegon
‘ PT GPR : PT Grahaprima Realtindo
% : (Pp)
. I Housing DevelopmentEmployee ASSOCIATES
. ASABRI PP - Publc
Jiwasraya U \\ // Welfare Foundation PTJPRO : PT Jababeka PP Properti
CONSTRUCTION & INVESTMENT S O S | .
PT SPR : PT Sentul PP Properti
8.510/ 5.330/ 64.960/ 0.070/ 21.13%
| . | . | . | . PTAPRO : PT Aryan Pembangunan Perumahan
‘ Properti
CainS PTPPP : PT Pekanbaru Permai Propertindo
/ pp\
\ /] PTPRIA : PT Perusahaan Resort Indonesia
~ :
PROP(ERTI Amerlka
Pocsgend Space
T PT HKI : PT Hotel Karya Indonesia
PT MPA : PT Mikroland Payon Amartha
PTPPSJ PTJPRO PTSPRO PTPGI PTSC PTMPCS
80.00% 49.00% 49.00% 15.00% 10.00% 467%
OTHERS
PT PGI : PT Pancakarya Grahatama Indonesia
PTPBAD PTPPSM PTWSS PTPRIA PTJRB PTPPSB
PTSC : PT Sinergi Colomadu
80.00% 60.00% 55.00% 40.00% 10.00% 10.00%
i i i —_— PT MPCS : PT Mitracipta Polasarana
PTPIR PTLRC PTGPR PTMPA PTJRB : PT Jasamarga Restarea Batang
52.60% 70.00% 99.00% 49.00% PTPPSB : PT Pembangunan Perumahan

Sinergi Banjaratma
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Board of Commissioners

Wahyu Indro Widodo Sinur Linda Gustina M Aryanto Sutadi
Independent Commissioner President Commissioner Independent Commissioner
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Board of Directors

LESWIVENN

Rudy Harsono Deni Budiman | Gede Upeksa Negara Fajar Saiful Bahri T. Arso Anggoro

Director Operation 1 Director of Finance President Director Directorof Business Director of Operation 2
Development& Human Capital

Management
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fiMenjadi Perusahaan Pengembang
Nasional yang Terkemuka dan

Berkelanjutan Serta Berdaya Saing
Gl obal o

1. Mengembangkan Produk Realti dan Properti
yang Unggul serta Inovatif untuk memberikan
kenyamanan bagi konsumen.

2. Berkomitmen terhadap Lingkungan yang Sehat

3. Meningkatkan Kontribusi kepada Perusahaan Induk
dengan Mengembangkan dan Menyelaraskan
Strategi Korporasi.

4. Menjalin Kemitraan Strategis dengan Mitra Kerja.

5. Mewujudkan Sumber Daya Manusia Unggul dengan
memperhatikan Peningkatan Kesejahteraan
Karyawan.

(DD
SUMN . | _:§2:

Poonpend Spacr

Core Value

ARHLAR

AMANAH KOMPETEN HARMONIS
LOYAL ADAPTIF KOLABORATIF

n Amanah
Memegangteguh kepercayaanyangdiberikan

Kompeten
Terusbelajar danmengembangkankapabilitas

Harmonis
Salingpedulidanmenghargaiperbedaan

Loyal
Berdedikasidanmengutamakankepentingan
Bangsadan Negara

Adaptif

Terusberinovasi dan antusiasdalam
menggerakkanataupunmenghadapiperubahan
Kolaboratif

Membangunkerja samayangsinergis

2= D ~ I X



Company Update | Juli 2021 SUMN .. | (PP)

Poouend Space
y

Portfollo Business

Residensial o Ol 3 A Hotel
Development -2 NS /h Recurring Income

Edutainment
Recurring Income
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SANGAT BAIK SANGAT BAIK

SANGAT BAIK SAN;’ZI—OBAIK 0320 2306
91.06
SANGAT BAIK
86.28
BAIK
83.56
2015 2016 2017 2018 2019 2020

Penerapan GCG pada PPRO sejak 2015
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Penghargaan

PT PP Properti Tbk mendapatkan Penghargaan
sebagai salah satu TOP 10 Developer Indonesia
di ajang BCI Asia Awards 2020 dan 2021

ASIA PACIFIC
PROPERTY
AWARDS

DEVELOPMENT

in association with

Awmerican

Standard

L. 8. 0.0 .8 ¢

BEST RESIDENTIAL HIGH
RISE DEVELOPMENT
INDONESIA

Westown Yiew Apartment
by PT PP Properti Tk

2020-2021

ASIA PACIFIC
PROPERTY
AWARDS

DEVELOPMENT

in association with

Awmerican

Standard

% %k %k %k k

BEST MIXED USE
DEVELOPMENT INDONESIA

Grand Sungkono Lagoon
by PT PP Properti Tbk

2020-2021

(oD
SUMN .. | };-E%

oo,

Asia Pasific Property Award
Development 2020 - 2021

A Westown View Apartment
sebagai Best Residential High
Rise Development Indonesia

A Grand Sungkono Lagoon
sebagai Best Mixed Use
Development Indonesia
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REAL ESTATE ASIA REAL ESTATE ASIA
AWARDS

PT PP Properti TBK
1 The Best

REAL ESTATE ASIA AWARDS 2021

PT PP PROPERTI TBK WINS THE MIXED-USE DEVELOPMENT OF THE YEAR AND
SUSTAINABLE DEVELOPMENT OF THE YEAR CATEGORIES FOR INDONESIA

8 Juli 2021 30 Juli 2021
PT PP Properti Menerima Penghargaan PP Properti Menerima Penghargaan 15t The Best Informative
Best Mixed Used Development (Grand Sungkono Lagoon) & Website dari Economic Review
Best Suistainable Development (Grand Kamala Lagoon) Dalam acara Indonesia Corporate Secretary &
Dalam acara Real Estate Awards Committee Singapore Communication Awards 2021
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GRAND KAMALA LAGOON
. f ‘ CBD with Floating City Concept

Paenend
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Aktivitas Perusahaan
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Aktivitas Perusahaan
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8 Juli 2021
Pembahasan dan Pemaparan Produk Mazhoji Apartment
bekerjasama dengan Bank Negara Indonesia dan Civitas Universitas Indonesia
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UNTUK |

You are viewing Herwanto Budi Sap..'s screen

wintria nandy entered the waiting room

HCM
SHARING PROPERTI

Booygerd Space

M Ikhrom Agung Pramono
Herwanto @) Umn 2. PREVENTION SYSTEM
Budi S a o S :
System improvement | Ed;;caucn
Implementation of SNI SO 37001 Setting tone from the top by
regarding Ant Brbery Management estabishing ant bribery vaues Areal
Seff forensics investgaton fo uncover any | System exampie s 4 NO's poicy

bribery in the corporation - NoBribery

fi - NoKickback
. ” 1 | Clear punishment for peopie breach No Git
iy "% B 4NO's - No Luxurious Hospitalty
-

P Education to all company persanel
Establishment and implementation ‘right-
to-oudt” poiicy aming af vendors trough various trainings regarding 4 NO's
polcy
Explanation to vendors regarding 4 NO's
policy and brefings that they have to
comply 1o the 4 NO's

Herwanto Budi Saputro

In Business Transformation Process

9 Juli 2021
HCM SHARING i Fraud Prevention in Business Transformation Process
PT PP Properti Tbk
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Real Estate Asia...

Ann (Real Estate... Ikhwan Putra

8 Juli 2021
Interview Session oleh Real Estate Awards Committee Singapore
Penghargaan Best Mixed Uses Development (Grand Sungkono Lagoon) &
Best Suistainable Development (Grand Kamala Lagoon)
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TOUR s

24

,-" vinery, 3
TOURsre = -

o~ - E dwrb;*xs
5 = bme » | g adwuuo‘crtjp.!

2 wama ndansnaas tined

10 & 15 Juli 2021
Instagram Live Activity- Live Tour Site
The Ayoma Apartment - Serpong
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Aktivitas Perusahaan 5

15 Juli 2021
CSR Activity dalam Tema Industri Pariwisata Peduli Covid 19
Bekerjasama dengan Suku Dinas Pariwisata Jakarta Timur
Park Hotel Jakarta
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20 Juli 2021
Penyerahan Hewan Qurban i Idul Adha 1442 H
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Aktivitas Perusahaan SUMN .

Microsoft Teams

b Recording has started. Ths mestig s <orte 5 " " Disnis

Request control S & [T

7.2 COMPETENCY

)
\PE)

A Recording has started. This meeting is being recorded. By joining, you are giving consent for this meeting to be recorded. P Dismiss FaQ B

Bagaimana perusahaan menentukan competency  Training Matrix
di setiap posiai ?

Participants

Bagaimana penusahaan menutup gap competency  Traiming, Recrultment Goaching, T
tersebut program oll _ By Interviews

Invite someone or dial a number [o} AR e FNaR G ST Teaiing Plan How & qrise

Apakah pelatihan dilakukan sesuai rencana 7 Implementasi Pelatihan HCM & QHSE

(fpy 71 RESOURCES F.A.Q AUDITOR_TO BE PREPARED
Pty
~

o Share invite
Apakah perusahazn menyimpan data kompelensi  Sertifikat dil HCM
karyawan, melalui apa ?

CATATAN : Pertimbangan dalam penyediaan Resources adalah kemampuan y
internal dan kebutuhan eksternal iy T B Mute all

Elza Syafitri
o
M Hafiz / Mgr-QC EPC&S

Seperti apa Organisasi Chart Perusahaan ? QOrganisasi Chart HCM @ Adiasa OEKA (Guest)
@ Guest

[r——

Hequest camrol

Bagaimana Organisasi menentukan kompetensi di  Matrix Competency HCM & QHSE b Rocarding hus started. This meeiing i+ bing recordedt. By g, you re g consant for i meeting (o be rece
setiap posisi atau fungsi pekirjaan Ba . -

A gus Adhi (Guest) @) £ .
Bagaimana perusahaan memastikan infrastruktur ~ Hasil Inspeksi, QA Check QHSE, IT, BM m Guest At Q@ 9. Performance Evaluation

9.1 Pemanizuen, pengukuran, analisis dan evalussi

perusahaan tetap terpelihara

Bagaimana perusahaan memastikan lingkungan Pengukuran Lingkungan, Pengukuran ~ QHSE
kerja yang sesuai terkait fisik, social dan psikologis Ergonomi,

9.1.1 Umum

Organisasi harus menatapkan

@ Duhita Anggi/ PPE (Guest)
st

+ Apa yang perly dipantau dan diusur

Bagaimana perusahaan memastikan sumber daya  Certificate personel/ Ketertelusuran QHSE, BM + Melode unluk pemantausn. pengusuren, analisia dan evalussi yang ciperluken uniuk memasikan hasi
pengukuran ? perusahaan yang melakukan @ Edison Suardi vang valie
pengukuran + Kapan pemantausn dan pengukuran harus dilakukan
. v 5 . + Bila hasi dari pamantauan dan pangukuran hans dansliss dan dievaluas
Bagalmar@ perusahaan memastikan peralatan List alat ukur USER Fahmy Madjid (Hosp) (Guest)
terkalibrasi s t
L Note:

~ Organisasi harus mengevaluas! kinerja dan efekiiviias sistem manajemen,
faris (Guest)
® Guest

+ Organisasi harus menyimpan informasi ferdokumentasi yang tepat sebagai bukli hasil

M Hafiz / Mgr-QC EPC&S

v i 0 g

23 Juli 2021
Training Awareness IMS QSHE dari PT PP (Persero) Thk
(1ISO 9001:2015, ISO 14001:2015, dan ISO 45001:2018)
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Aktivitas Perusahaan o

[2] DiBegawan 2w @
/D]GN

BEGAWAN

BEGAWAN

(8] DiBegawan 2w @ / 4 .
S A y / aghniapunjabi @
A A

s )
.e\: aghniapuniabi @ ibu bu cotd du )
J

wulandarisridn S¢ et @

b hettyfhelany Selalu ece @@

“ nurfitadewi0d Kece 1@ O 9

=
1 OQY A
ey £ed Dy anggunnoventing and
" 26,599 others

24 Juli 2021
Begawan Apartment Malangi Location Promote bekerjasama dengan @Aghniapunjabi
dalam linstagram Post Feed & Story
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Aktivitas Perusahaan g

25 Juli 2021
Kaza City Mall - Vaksinasi Dosis ke 2 bekerja sama dengan
Dinas Kesehatan Kota Surabaya dan Puskesmas Tambak Rejo
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PROPERTI
Poearnd Syace

You are viewing ICCA 2021's screen

. @ EcoNomMIC @

ECONOMIC
i

PT PP Properti TBK
T The Best

Infermative Website
Category : Public C any
r: Devi Pro|

NN RN R NNl N N -Nal-N-]

30 Juli 2021
PP Properti Menerima Penghargaan 15t The Best Informative Website dari Economic Review
Dalam acara Indonesia Corporate Secretary & Communication Awards 2021
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Strategi Korporasi

Semester

Semester
Kedua

Pertama

Portfolio Market Development &
Management Market Penetration
Program Kerja Program Kerja
C Penyusunan Portfolio Manajemen Proses C Optimalisasi Kawasan dan menjadi Master Developer
Berdasarkan ISO 550001 & 550002 C Penetrasi Pasar untuk Program Landed House

C Pembuatan Parameter Business Scoring

C Keputusan Status Proceeding Proyek Berdasarkan
Business Scoring

Proceed

Remodeling

Suspend

Asset Recycling

<<K<<<
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Strategl Korporasi

Portfolio Management

U Persiapan Proses Portfolio Management i Berdasarkan ISO 55002 : 2018

Organizational Plans

Strategic Asset Management Plans (SMAP)

Portfolio Management Plans

Implementation of Portfolio Management Plans

Asset Protofolio

Performance Evaluation and Improvement
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Strategl Korporasi Lt
Portfolio Management

U Pembuatan Business Scoring Parameter

PROCEED
Marketing
Duration

REMODELING

SUSPEND

Cash In Cash Out
Realization Realization

ASSET RECYCLING
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Strategi Korporasi
Market Development & Market Penetration

U Optimasi Kawasan & Menjadi Master Developer

BUSINESS raRN |

KERTAJATI AEROCITY
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Strategl Korporasi

Market Development & Market Penetration

U Penetrasi Market untuk Segmen Landed House

‘\ "

0 \
“Jakarta
e
— Surabaya

Banyuwangi
ke
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Strategl Korporasi

RESIDENSIAL

MALL & a. MIXED-USED LOCATION &
EDUTAINMENT LIFESTYLE CONCEPT

A PEMBUKAAN LAGOON AVENUE
SUNGKONO & KIDZANIA

a. MARKETING
A OPTIMALISASI DIGITAL MARKETING
A BUYER GET BUYER & RE-ENSURE
EXISTING DATABASE
A PROMO TEMATIK
VIRTUAL EVENT
A OFFLINE MARKETING

a. LEVERAGE ASSET

A MENDAPATKAN PINJAMAN DENGAN MENJAMINKAN ASET
b. PRODUK : CITY HOTEL

A PEMBUKAAN PRIME PARK HOTEL & CONVENTION LOMBOK

>

b. PRODUK
A FASILITAS & KONEKTIVITAS DENGAN
LIFESTYLE VENUE
A REMODELING PRODUK
A LOKASI: CBD, INDUSTRI &
PENDIDIKAN
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Strategi Bisnis
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MARKETING
A B D
Beriklandan Memiliki Virtual Meningkatkarkonten Memperbanyakkonten
berpromosidi media  Kit yang optimal Hard Sellinglengan 1. Serahterima
1 social sesuadengan proporsisebagaberikut 2. TestimoniCustomer
target dansegmentasi K 3. AkadKPA
: : : 2 , 3 o onten :
o @E o 60% s
Digital 3. Video Profile 40% Konten
i Gooale Ads 4. Virtual Show Unit .
Marketing A Goog o MR a00° 0  soit Selling
YoullTi: Danhanyaberiklankonten
Hard Selling
Buyer Get Buyer Promo Online Offline
& re-ensure existing database Tematik Event Marketing
BTN Virtual Expo 1. Roadshow
WebinarbersamaPerbankan 2. Open House
e iR Lucky 7 Benefit — 3. Open Table

JALAN-JALAN?

SEGERA GABUNG

LAGOON

PARTNERSHIP
SEKARANG!

K
i
|

Employee Housing
Program
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Bisnis Strategl
PRODUK

i REMODELING PRODUK

Remodeling Penthouse to SOHO Customized option for unit furnishing
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LAGOON AVENUE SUNGKONO KIDZANIA SURABAYA
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Strategi Fungsi

HUMAN CAPITAL DEVELOPMENT

A MMDP TO IPMI
A TRAINING PERTELAAN

DIGITAL MANAGEMENT SYSTEM

A HRIS OPTIMALIZATION
A MSTODOLIST

LEAN ORGANIZATION

A ZERO GROWTH IN EMPLOYEE
NUMBER

A EFISIENSI STRUKTUR ORGANISASI
PROYEK & ANAK PERUSAHAAN

A REVIEW PROGRAM PEGAWAI
KONTRAK

STRATEGI PENDANAAN

A RESCHEDULE
PEMBAYARAN UTANG

FINANCE

O
©

SUMN . |

MARKETING

A OPTIMALISASI
DIGITAL MARKETING

INTEGRATED IT

A YABES
A SELF CHECK-IN AUTOMATION

o~
{ pp\
\\_ /I
PROPERTI

ogeand Space
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Strategi Fungsi S

INTEGRATED IT
u YABES

GRAND KAMALA LAGOON G Good morning, YABES - Yabes

BARCLAY
Accounting Period : Desember 2020

< GRAND KAMALA LAGOON - IE!ARC(AV » u

PROPERT

#Home

{:} System Administration

. EMERALD
O comman Master File B g ‘ ISABELLA
KAMALA KANDARA
@ Land Acquisition KAWASAN
VERTUE
i Project Ledger VICTORIA
% SPK
(& Marketing

O Sales Administration
©Q Account Recenvanie
@ Petty Cash

) cash Book

2} General Ledger

O Payment Automation

l? Account Payable



Company Update | Juli 2021 OD

SUMN . | PP)

PPPPPPPP
-----

Strategi Fungsi

INTEGRATED IT
U AUTOMATION SELF CHECK-IN
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Kinerja Keuangan
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NeraCa (dalam miliar Rupiah)

PROPERTI
Poournd Spac

ASET LIABILITAS EKUITAS

2020 Q12021 2020 Q12021 2020 Q12021

*) Semua Periode Menggunakan PSAK 72
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Laba/ Rugl (dalam miliar Rupiah) B
PENDAPATAN LABA KOTOR KONTRIBUSI
PENDAPATAN

Q1 2020 Q1 2021 Q1 2020 Q1 2021 B REALT? 20081V KOMEBERSIALOAA M

*) Semua Periode Menggunakan PSAK 72
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PrOyekSI 2021 (dalam miliar Rupiah) S

ASET LIABILITAS EKUITAS

Q1 2021 2021 F Q1 2021 2021 F Q1 2021 2021 F
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PrOyekSI 2021 (dalam miliar Rupiah) S
PENDAPATAN LABA KOTOR KONTRIBUSI
PENDAPATAN

6%

221

Q1 2021 o = o1 2021 091 m REALTL5882IM  KOMERSIALO$09 M
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Residential Projects 0 34 Projects

b e

vrver,
Vrodsd

NU——
TP

Evenciio Apartmenti Depok The Ayoma - Serpong Amartha View - Semarang Gunung Putri Square - Bogor Grand Sungkono Lagoon - Surabaya The Alton - Semarang

Grand Kamala Lagoon - Bekasi Mazhaji - Depok Little Tokyo - Jababeka Riverview Residence -Jababeka Louvin - Jatinangor




