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MILESTONE [FROPERT!

NCB unit was transferred NCB Unit was SPIN OFF Stock Split & Handover units 7 projects:
to the Business to establishment of PP Rights Issue Begawan, Evenciio, GDL,
Development Division Properti, as an Ayoma, Amartha View,
(BDV) independent property Alton, GSL

developer company

) 20

4

)

& );

) >ZUIL )

PTPP diversified its NCB Unit was Initial Public Launching & Groundbreaking
business activities by developed by the Offering (IPO) (Ma-Zhoji), Topping Off
establishing the NCB property division PT PP Properti Tbk. (Begawan, The Ayoma,

(Non -Construction Evenciio, Alton)

Business) branch

@PP Properti @@pppmperti www.pp-prnperti.ccm
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CORPORATE STRUCTURE Mt

mployee Cooperative e g
poy P i - Government of . PUBLIC 1 PTGSN :  PTGitanusaSarana Niaga
of PTPP Shareholders "+ Republic Indonesia
. 1 O 2 PTHKM : PT Hasta Kreasimandiri
| l | 3 PTPPS] : PTPPROSampurnafaya
0,
0.07% 51.00% 48.93% 4 PTPBAD :  PTPPRO BIB Aerocity Development
| | | 5 PTPPSM  :  PTPP Properti Suramadu
o~ 6 PT WSS : PT Wisma Seratus Sejahtera
{ P P} 7 PTPR . PTPP Properti JababekaResidence
Jiwasraya UASABHI ~— Employee Cooperative PUBLIC 8§ PTLRC  : PTLimaslandReally Cilegon
CONSTRUCTION & INVESTMENT of PTPP Shareholders 9 PTGPR . PT Grahaprima Realtindo
PT Asuransi Jiwasraya  PT ASABRI (Persero) PT PP (Persero) Tbk.
8.51% 5.33% 64.96% 0.07% 21.13% 1 PIJPRO  : PTJababekaFP Properti
L | | 1 .
2 PTSPRO : PT Sentul PP Propert
1,
{ \ 3 PTAPRO : PT AryanPembangunanPerumahanProperti
\pp ) 4 PTPPP : PT Pekanbaru Permai Propertindo
H - 5 PFTPRIA . PT Perusahaan Resort Indonesia Amerika
P RQTERTI 6  PTMMI : PT Menara Maritim Indonesia
| | 7 PTHKI :  PT Hotel KaryaIndonesia
8 PTMPA :  PTMikroland Payon Amartha
PT GSN PT HKM PT PPSJ PT JPRO PT SPRO PT APRO PT PGI PT SCM PT MCPS
99.99% 99.00% 80.00% 49.00% 49.00 % 49.00 % 15.00% 10.00% 4.67%
I N || I N | e S || N | ;
1 PTPGI :  PT PancakaryaGrahatama Indonesia
1
| 2 PTSC :  PTSinergi Colomadu
PT PBAD PT PPSM PT WSS PT PJR PT PPP PT PRIA PT MMI PT JRB PT PPSB . raci
80.00% 60.00% 55.00 % 52.60 % 40.00% 40.00 % 30.00 % 10.00% 10.00% 3 PTMPCs : PTMitracipta Polasarana
I I || D | [ e s 4 PIIRB :  PI'Jasamarga Restarea Batang
5 PTPPSB :  PT Pembangunan Perumahan Sinergi
PT LRC PT GPR PT HKI T — Banjaratma
70.00 % 99.00 % 25.00 %

49.00 %

I N @ PP Properti @@pppmpeni www.pp-prnperti.cnm
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BOARD OF COMMISSIONERS

=
H,:-n:_‘ LE S u.-_':- ‘:W':mf.'
il

Wahyu Indro
Independent Commissioner

Agus Purbianto
President Commissioner

Aryanto Sutadi
Independent Commissioner

@PP Properti @@ppprnperti www.pp-prnperti.cnm
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BOARD OF DIRECTORS

Rudy Harsono
Director of Operation 1

Fajar Saiful Bahri
Director of Business
Development & HCM

Sinurlinda Gustina M.
President Director

T. Arso Anggoro
Director of Operation 2

Deni Budiman
Director of Finance

@PF’ Properti @@pppruperti www.pp-prnperti.cum
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VISION, MISSION & VALUE
VISION

To be a National Leading and Sustainable
Property Developer and Globally
Competitive “

MISSION

1. Creating Excellent and Innovative Realty and Property
Products to Provide Amenities for Customer

2. Commit in Providing Healthy Environment

3. Increasing Contribution to Parent Company by Developing
and Integrating Corporate Strategy

4. Establishing Strategic Partnership with Reliable Partner

5. Creating Excellent Human Capital by Emphasizing the

Increase of Employee Welfare.
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CORE VALUE
AMANAH

Memegang teguh kepercayaan yang
diberikan

KOMPETEN

Terus belajar dan mengembangkan
kapabilitas

HARMONIS

Saling peduli dan menghargai
perbedaan

LOYAL

Berdedikasi dan mengutamakan
kepentingan Bangsa dan Negara

ADAPTIF

Terus berinovasi dan antusias dalam
menggerakkan ataupun menghadapi
perubahan

KOLABORATIF

Membangun kerja sama yang sinergis

'? > D ' ir Nt f‘/:f'
a‘ E/’ | a
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BUSINESS PORTOFOLIO FROPERT!

RESIDENTIAL MALL & EDUTAINMENT HOTEL

DEVELOPMENT RECURRING INCOME RECURRING INCOME

N

@ PP Properti @@ppprnperti WWwWw.pp-properti.com
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GCG SCORE [FROPERT!

GOOD VERY GOOD VERY GOOD VERY GOOD VERY GOOD
93.20

92.50

91.06

86.28

83.56

2015 2016 2017 2018 2019

PPRO has been implementing Good Corporate Governance since 2015
@ PP Properti @@pppmperﬁ www.pp-praperti.cnm
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THEAYOMA

02
PROGRAM STRATEGY
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CORPORATE STRATEGY i

SECOND
SEMESTER
Portfolio Market Development &
Management Market Penetration
WORK PROGRAM WORK PROGRAM
L Organizing the process of portfolio management Q0 Optimizing land and become master developer
based on ISO 550001 & 550002 L Market penetration for landed house programs

0 Forming Business Scoring parameter
L The state of projects will be based on Business
Scoring
v Proceed
v" Remodeling
v" Suspend
v

Asset R li
Sset hecycling @PP Properti @@ppprnperti www.pp-prnperti.ccm
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CORPORATE STRATEGY

Portfolio Management

» Preparation of the portfolio management process — Based on ISO 55002 : 2018

Organizational Plans

Strategic Asset Management Plans (SMAP)

Portfolio Management Plans

Implementation of Portfolio Management Plans

Asset Protofolio

Performance Evaluation and Improvement

-~
Aa) e\
Y
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@ PP Properti @@ppprnperti WWwWw.pp-properti.com



COMPANY UPDATE | January 2021

CORPORATE STRATEGY

Portfolio Management

» Pembuatan Business Scoring Parameter

Marketing
Duration

Cash In Cash Out
Realization Realization

—~
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o ROCEED

9 EMODELING

o USPEND

o ASSET RECYCLING

@ PP Properti @@pppmper‘ti www.pp-properti.com
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CORPORATE STRATEGY ROTERT.

Market Development & Market Penetration

» Optimizing Land and Become Master Developer

SUSIES I3 PARR 1 :
KERTAJATI AEROCITY éf-"' }

@PP Properti @@pppmperti www.pp-prnperti.ccm
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CORPORATE STRATEGY S

Market Development & Market Penetration

» Market Penetration for Landed House Segment

—~
. Surabaya

.
, _ ®
, Yogyakarta Malang

Banyuwangi

P

S

.

@ PP Properti @ @ppproperti www.pp-properti.com
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BUSINESS STRATEGY S

a. MARKETING

RESIDENTIAL

MALL &

EDUTAINMENT a. MIXED-USED LOCATION

& LIFESTYLE CONCEPT

*  OPENING LAGOON AVENUE
SUNGKONO & KIDZANIA

DIGITAL MARKETING OPTIMIZATION
BUYER GET BUYER & RE-ENSURE EXISTING
DATABASE

THEMATIC PROMOTION

VIRTUAL EVENT

OFFLINE MARKETING a. LEVERAGE ASSET

* GETTING LOAN BY PLEDGING ASSET

b. PRODUCT
= FACILITY & CONNECTIVITY WITH b. PRODUCT : CITY HOTEL
LIFESTYLE VENUE « OPENING PRIME PARK HOTEL &

REMODELLING PRODUCT CONVENTION LOMBOK

LOCATION: CBD, INDUSTRY &
EDUCATION

@ PP Properti @@ppprnperti WWwWw.pp-properti.com
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BUSINESS STRATEGY

MARKETING A B C
Segmenting and Optimizing Virtual Increasing Hard Selling
targeting Kit content with

1 promotion in proportion as follows :
social media .
Hard Selling
. - 1. E-Product Knowledge 0
Digita Qe o 60% e
Marketing 3. Video Profile Soft Sellin

5. Matterport/360°

You([T)

-~
4 pp\
\\_ __j
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and promoting only
hard selling content

MARKETING
D

Adding content as follows :

1. Unit handover
2. Customer testimonial
3. Mortgage Agreement

BN 1217 - Chalrunnisc
E Y

Buyer Get Buyer

& re-ensure existing database

CARI MODAL
JALAN-JALAN?

SECERA GABUNG

LAGOON

PARTNERSHIP
SEKARANG!

&
g
0

Thematic
Promo

Lucky 7 Benefit

Employee Housing
Program

BTN Virtual Expo

Join webinar with Bank

Offline
Marketing

1. Roadshow
2. Open House
3. Open Table
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BUSINESS STRATEGY prOPERT

Poosgond Space
PRODUCT
» REMODELING PRODUCT

Remodeling Penthouse to SOHO Customized option for unit furnishing

@ PP Properti @@ppprnperti www.pp-properti.com
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BUSINESS STRATEGY

;gpw.ml Cpace
MALL & EDUTAINMENT

e

KIDZANIA SURABAYA

@PP Properti @@pppmperti www.pp-prnperti.ccm
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FUNCTION STRATEGY proveRT

'P_',Z-Q\aﬁq;'\ gaw.r_

MARKETING

* DIGITAL MARKETING
OPTIMALIZATION

HUMAN CAPITAL DEVELOPMENT

« MMDP TO IPMI
* PROCEEDING TRAININGS

DIGITAL MANAGEMENT SYSTEM

* HRIS OPTIMALIZATION
* MSTO DO LIST

LEAN ORGANIZATION

* ZERO GROWTH IN EMPLOYEE NUMBER

* PROJECTS AND SUBSIDIARIES
ORGANIZATIONAL STRUCTURE
EFFICIENCY

* EMPLOYEE CONTRACT REVIEW
PROGRAMS

* YABES

FINANCE + SELF CHECK-IN AUTOMATION

FUNDING STRATEGIC

* RESCHEDULING LOAN PAYMENT

@ PP Properti @@ppprnperti www.pp-properti.com
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Pocspond Space
INTEGRATED IT -
> YABE S GRAND KAMALA LAGOON 2 morning, YABES - Ya

BARCLAY
Accounting Period : Desember 2020

< . [mw——lwmusooulu—|u

#AHome

{:} System Adminéstration

EMERALD
0 Comman Master File ISABELLA
- R KAMALA KANDARA
%) Land Acquisition RNV ey ‘0-; -...\ b Syt . 2 N ‘ AN Av/ASAN
P 'v"‘s-u i v H'\ heoLe B P - - VERTUE
) : Fl;‘j-q “l‘x ‘.I ey - E
4 Project Ledger ; ’ ﬁ'.‘- 5 X gy o) e gl RELT B 1 VICTORIA
f‘m“."‘““‘ “‘A
» SPK ’;l;;. LT “_1 A
(& Marketing

O Sales Administration
© Account Recevadie
G Petty Cash

) cash Book

y General Ledger

ENTERPRISE RESOURCE PLANNING (YABES)

o Payment Automation

‘3 Account Payable

@PP Properti (@J@pppmpeﬁi @}www.pp-pmpeﬁi.wm
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FUNCTION STRATEGY proveRT

Poosgond Space
INTEGRATED IT
» AUTOMATION SELF CHECK-IN

HOTEL SELF CHECK IN

@ PP Properti @@ppprnperti WWwWw.pp-properti.com
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BALANCE SHEET ; sion o FROPEET!

ASSET LIABILITY EQUITY

19.584
13.495
10.657

2018 2019 2020 P 2018 2019 2020 P 2018 2019 2020 P

*) Prognosa Dec 30, 2020 using PSAK 72 - December 31, 2019 and December 31, 2018 using PSAK 44

@ PP Properti @@pppmpeni www.pp-properti.com
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INCOME STATEMENT ., .00 ooy [FROPERT!

REVENUE GROSS PROFIT REVENUE CONTRIBUTION
2020

3%

97%

591 581

REALTI 2.005M = KOMERSIAL 70 M
2018 2019 2020 P 2018 2019 2020 P

*) Prognosa Dec 30, 2020 using PSAK 72 - December 31, 2019 and December 31, 2018 using PSAK 44
@ PP Properti @ @ppproperti www.pp-properti.com
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FORECAST 2021 i sision rupian Booyond Spuce

ASSET LIABILITY EQUITY

19.617
18.665
14.095
14.856

2020 P 2021 F 2020 P 2021 F 2020 P 2021 F

@ PP Properti @ppproperti WWW.pp-properti.com
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FORECAST 2021 i sision rupian Boayond Sy

REVENUE GROSS PROFIT REVENUE CONTRIBUTION

2021

6%

2020 P 021 2020 P 2021 F W REALTI 1.632M KOMERSIAL 109 M

@ PP Properti @@pppmper‘ti www.pp-properti.com
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-aw

LITTLE TOKYO-JABABEKA RIVERVIEW RESIDENCE-JABABEKA GRAND DHARMAHUSADA LAGOON-SURABAYA LOUVIN-JATINANGOR
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RESIDENTIAL PROJECTS S

GREENPARK TERRACE-CILEGON
S e,

e et B

PAYON AMARTHA-SEMARANG

TANA BABARSARI-YOGYAKARTA LANDED HOUSE-BANDUNG

@ PP Properti @@ppprnperti WWwWw.pp-properti.com
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MALL & EDUTAINMENT S

LAGOON AVENUE-BEKASI

KIDZANIA SURABAYA
@ PP Properti @@ppprnperti www.pp-properti.com
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SWIéS-BELHOTEL BALIKPAPAN PRIME PARK HOTEL PEKANBARU PRIME PARK HOTEL & CONVENTION LOMBOK
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PRODUCTS LOCATION prOPERT

Pooygond Space

LA L P P g
LR
,,-;=====§f
- e
- A
o M AT
: Fy )
; GRAND KAMALA LAGOON -
EBD witm Fuowting Cory Comenrr Qg Grand Sungkono Lagoon
........ . \ R = _ = B e
- MWESLE { \ — [ . ’
" . L | LI-I--I-LE Tn“-‘.u L RMARTHA villw (BN - o
ekanbary Park RIVERVIEW puets ol ciry : : WINE winE o I\
Popabda e ¢ N By . = f,-f-" »
- . .~ ALTON PR =
EPaladian Park -~ R T 2LTO _ S oabe oanx Grand Shamaya
PARE HOTED IPEER Cilegon | o e Bekasi _ _
h PP L Serpeng Depak I - .* W
RTINS Bogor - Vil L West Vi
GREEMPARK Kertajati : estown View
. s Bandung
" . _'-- Semarang Surabava e PAR
THE AYOMA Ey3ENcCHO - . _ et

Bagg MAZHO Yogyakarta

( 'I;l g -l- Malang
GCUNMUMGPUTRI - el to - : :

SEuARE . . wilias

oo ) . b
FRIME PARK :

o BEGAWAN

el

e g
@ PP Properti @@pppmpeni www.pp-properti.com



Vi
4 pp\
\\_ _,/
PROPERTI
E}ij.‘\[:.j:-1\<;\ ‘%mn-

THANK YOU

PT PP PROPERTI TBK
Plaza PP Lantai 7

JI. Letjend TB Simatupang No.57
Pasar Rebo, Jakarta 13760
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